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Unit 3 Writing Assignment 1.
A company popularizes itself depending on how it recruits employees. The immediate reception of a person in an organization either motivates him or demoralizes him. In most cases, if a person is received well during the interview, he gets inspired and ready to improve the reputation of his company. In the current recruitments, all companies consider modern techniques. In most of the organization, the application is online (Adams & Thompson, 2016). However, the interview process differs depending on the organization. The following is the rank of the organizations depending on their recruitment plans.
(i)    McKesson
This company has emerged to be the largest pharmaceutical distributor in North America due to its ability to utilize the modern recruiting strategies accurately. In addition to the use of desktop computer in the job application, the company has narrowed down to the mobile app. This caters for job seekers from all walks of life. Interestingly, the interview process is talent-based hence enabling the company to get the most efficient workers (Swailes & Blackburn, 2016). However, this method attracts so many job seekers than, and hence, it is hard to determine the best employees.
(ii)    AmerisourceBergen
The company prefers online job application then individuals who meet the qualification receive a phone call within two days after application. The recruitment team uses the in-person interview. Overall, a candidate must undertake at least two interviews before being considered fit for the job or not. I liked this method because the company gets more time to analyze its potential employees hence reach the most qualified candidates. Nevertheless, this method may be very tiring due to subsequent interviews; it suits only tolerant candidates. 
(iii)    UnitedHealth Group
One thing that I found exceptional about this company is that it uses a digital interview in its recruitment. The application process is done by online means then the recruitment team selects the qualified applicants for a digital discussion. This method creates room for collaborative desktop sharing by the recruiting team as they analyses that responses of their candidates. However, this method tends to be expensive than a face-to-face interview. Moreover, the interviewers do not get to interact with the organizational facilities, and so I do not consider this method much useful.
(iv)    Anthem
Anthem is among the leading health insurance companies in America today.  Its recruitment process encompasses two interviews. The first interview is via the mobile than the second one is a face-to-face interview. This method can attract a wide range of qualified employees. However, the questions asked during the hiring process tend to be alarming; very general, and some of them do not reflect on the job being under application (Swailes& Blackburn, 2016). I think this may lead the company to recruit underqualified employees. 
(v)    Humana
In this company, the application is online followed by a thirty-minute phone call interview for applicants who meet the outlined qualifications. The next step a second interview through the montage. The best thing about the montage interview is that the interviewee chooses his favorite time for the interview (Adams & Thompson, 2016). However, it was discouraged to know that the Humana hiring managers expose peoples applying for the same post different questions. This makes it hard to identify the most competitive candidates for a specific job. Additionally, the recruitment team may be challenged by factors like how one is appealing and forget to emphasize professionalism (Swailes & Blackburn, 2016).
The primary reason for rating these companies in the order above (from the highest to the lowest) is due to their interests in searching for the most talented applicants. An excellent recruiter focuses on the applicants’ level of professionalism in comparison to the other individuals. I also considered the questions asked during the interview. In my conviction, a good interview should have relevant questions to the job. Lastly, I considered the level of transparency by the recruitment teams. A good recruitment team should emphasize on openness hence curbing the incidences of biasness during the interviews. As such, McKesson ranks the highest, followed by AmerisourceBergen, UnitedHealth Group, Anthem and Humana is at the lowest rank.
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